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What is meant by ‘professionalization’?
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How does professionalization manifest itself?

1. Management plans

2. Detailed and bureaucratic procedures 
for monitoring, record keeping and 
information dissemination

3. Links to wider networks of information 
gathering for national and international 
statistics

4. Capacity building needs
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What does professionalization do?
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Why is professionalization prominent in participatory forestry?
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Techno-bureaucratic doxa of 

natural resources professionals
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Neoliberal environmental policy

PES, REDD+, FLEG-T etc.

http://www.wwfguianas.org/our_work/payment_for_ecosystem_services/

Why is professionalization prominent in participatory forestry?



Department of Food and Resource Economics

Dias 7

International development assistance

Why is professionalization prominent in participatory forestry?



Special issue: Deconstructing and 
criticizing professionalization
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• Five papers + introduction

• Cases from Senegal, Tanzania and 
Nepal

• Illustrating how the framing of 
participation as professionalization:

• Implies costs that in turn impede 
implementation

• Depoliticizes and facilitates elite 
capture

• Illustrates that the standards of 
professionalization and scientific 
forestry:

• Are not upheld in practice by 
professionals

• Are not used in actual 
management practice



Rethinking ‘expert’ knowledge in community forest management 
in Tanzania
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Describing 20 years of donor-supported
and technically-framed efforts at 
implementing participatory forestry
without much progress on the ground



After 30 years and 500.000€ spent…
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After 30 years and 500.000€ spent…

“For all the work we depend on the district. The district officials 
are the experts. All the expertise is in the district.We stay 
and we wait, what to do” (M Interview 14).

“We are the ones who look at the experts only. Because as you 
know, the ones who studied are at the top and the ones 
who did not study are at the bottom. Thus we look what are 
they doing, how will they provide benefits to us. We will 
see” (M Interview 10).

Department of Food and Resource Economics

Dias 11



The politics of expertise in participatory forestry: a case from 
Tanzania
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Linking the technical framing of 
participatory forestry to processes 
of elite capture at the village level
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Management responsibilities and procedures

Meetings
The committee will meet once a month to discuss all matters pertaining to the management 
of the forest and the implementation of the forest management plan

Record 
Keeping

The committee will record all meetings, training activities and management 
suggestions/decisions in the Secretary’s book

The committee will record the issuing of all resource user permits, fees paid, fines paid and 
expenditures on standardised vouchers and receipts in three copies; one for the producer, 
one for the VFC and one that will be kept by the district forest office

Forest Patrols

The committee will implement weekly forest patrols (and additional patrols when damage 
is reported in the forest)

The forest scouts will record resource uses, disturbances and selected indicator 
species/droppings seen during patrols on standardised reporting forms 

The VFC (non-scout members) will carry out occasional inspections of the forest

Accounting

The committee will receive and manage revenue collected from forest activities and arrange 
its use in collaboration with the village council

The committee will record all financial transactions in standard books (see Record Keeping)

Information 
Dissemination

The committee will compile a monthly report and send a copy of it to the District Forest 
Officer as well as used account books 

The committee will report to the village at public meetings four times per year on the 
activities of the committee

Interviews
The committee will carry out perception interviews regarding the state of the forest and its 
resources with residents of the village (5 per month)
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Matumizi Endelevu ya Misitu ya Asili (MEMA) Permit No:
Iringa District (Rural)

Date:.........................

Permit 
This village has special sustainable utilisation of its forest.

Forest:....................................... Village:.............................................
Name:…..................................... P.O. Box:........................................
      .........................................    
Address:....................................
         ...................................... [Village stamp]

Products / Services Quantity Area

Tarehe ya mwisho ya kutumika kibali hiki:...........................................................................
Issued by:.................................... Approved by:...................................................
Title:……...................................... Title:………………...........................................

Signature:..................................... Signature:……….............................................
Prepared by MEMA-Projects, P.O. Box 148, Iringa Printed by: Multi-biz Systems & Supplies, P.O. Box 1386, Iringa

The monitoring system



The use of forest revenues
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** ‘Other’ includes other allowances, contributions to an inter-village collaboration on forest management, and other expenditures 

Source: Own compilation, based on expenditure records 2003-2009, see Table 3 in Green and Lund (2015) 



The use of forest revenues
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** ‘Other’ includes other allowances, contributions to an inter-village collaboration on forest management, and other expenditures 

Source: Own compilation, based on expenditure records 2003-2009, see Table 3 in Green and Lund (2015) 



Department of Food and Resource Economics

Dias 17



The scientific framing of forestry decentralization in Nepal
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Questioning the scientific rigor and 
usefulness of management plans to 
participatory forest management
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Quality and usefulness of management plans

The plan’s very high annual allowable cut estimate:

‘The figures in the plan are too high, so we look at the forest 
and make decisions on that basis.’

The plan’s statement that 40% of the forest area is erosion 
prone:

‘We don't agree with this. The technicians simply looked at the 
slope without considering anything else and came to this 
result. But in the Mid-Hills there are slopes everywhere and 
not all areas are prone to landslides. … We know this forest 
better than they do. I suspect the quality of the technicians‘ 
assessment was poor. They did it all in three days only.’
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Concluding remarks

1. Professionalization presents a challenge to ideals of participatory natural 
resources governance (NRG)

2. The logic of professionalization in NRG is promoted by neo-liberal 
environmental policies and the logics of development organizations and 
state bureaucracies

3. Social scientists have typically challenged professionalization tendencies 
by pointing to its social consequences (political ecology)

4. Another – more radical – approach is to question its basic foundation as 
rigorous, relevant and useful to NRG (STS) and/or its coevolvement 
with processes of socialization in professional organizations and training 
facilities (ethnography of development, STS)
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Thanks for your attention!

To know more about this work look at http://www.ifro.ku.dk/scifor and/or for the 
following articles ‘in press’ with Forest Policy and Economics:

• Lund, J.F. 2015. Paradoxes of participation: the logic of professionalization in 
participatory forestry. 

• Faye, P. 2015. Choice and power: Resistance to technical domination in 
Senegal’s forest decentralization.

• Green, K. & J.F. Lund. 2015. The politics of expertise in participatory forestry: a 
case from Tanzania. 

• Rutt, R. L., B. B. K. Chettri, R. Pokharel, S. Rayamahji & T. Treue. 2015. The 
scientific framing of forestry decentralization in Nepal. 

• Scheba, A. & Mustalahti, I. 2015. Rethinking ‘expert’ knowledge in community 
forest management in Tanzania. 

• Toft, M.N.J., Adeyeye, Y. & Lund, J.F. 2015. The use and usefulness of 
inventory-based management planning to forest management: Evidence from 
community forestry in Nepal.
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